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HELD 3" PROJECT and SC COMMITTEE MEETING OF THE PROJECT SMART
RURAL

The meeting of SmartRural / Interreg Balkan-Mediterranean project due to the
world pandemic situation was held on line via skype @on 16% of ‘March 2020
present were representatives from:

e Regional Development Agency of W. Macedonia =~ ANKO (LP - PP1)

e Major Development Agency ThesSaloniki S.A.(PP 2)

e Avristotle University of Thessaloniki - Special Account for Research Funds -
Department of Economics (PP3)

e Local Economic Development Agency = Razlog (PP5)

e Larnaca and Famagusta District Development Agency (PP6)

e Center for Development of PelagonijaiRegion (PP8)

On this meeting diseussed were the SmartRural Project Implementation

Status, Project’s ‘overall 'status) -Implemented Activities - Completed

Deliverables thesFinancial Progress and Each Partner’'s Workplan, based on

the Project’s updated timeline Pending issues

THE.CENTER'EOR DEVELOPMENT OF PELAGONLJA PLANNING REGION
PROMOTES THE PROJECT VIA ON LINE PROMOTION

For the needs of the SmartRural project designed and prepared was digjtal promotional
banner, containing the project’s name logo and main goal and led to the project web site.

The banner was promoted on 4 web pages relevant to the rural sector for a period od 3
months. The prepared banner was promoted on the official web page of the Center for
development of Pelagonija planning region and was delivered to all project partners for
their use.

Project co-funded by the European Union and National Funds of the participating
countries

fANKO

L
- RE

BULGARIA
ECONOMIC
FORUM




IR I I T Yy

EUROPEAN UNION

Balkan-Mediterranean
SmartRural

interreg

Balkan-Mediterranean

SMARTRURAL - SMART RURAL ENTREPRENEURSHIP

business welcome policy based on the prlnclpl.‘ o
specialization.

l Q’“) | P‘l ‘:’(\‘\’,“{‘I"‘ adecera @

Bl eroject co-funded by the European Union and national funds of the participating countries ‘

INTEGRATED " “RERR 3
NETWORK wSaf N
NETWORK b

NORMANDIE

Of El..yv'tq

Bo Makesiowuja wma wap 86
BMHapWM, WO OBa Ce
HajuokHuTE

(RN £ =]

Project co-funded by the European Union and National Funds of the participating
countries

Py ' e TER OR DEMELPHENT
1 ¢ OF PELAGONUA REGION
compeoen & L T —
y x « A ANANTYZIAKH AAPNAKAL .,
ANKO ||| & Aravase L8 TNy -
- Jka\uwuk >l REPUBLIKA L SHQIPLRISE

BULGARIA
ECONOMIC BASHKIA DROPULL
FORUM




* * %

. *

* *

0
EUROPEAN UNION

Balkan-Mediterranean
SmartRural

[DAPMAXEM
FIARMAGIEM

Share w KII@ © S D"

PREPARED CURRENT STATE OF T ENVIRONMENT IN
THE RURAL AREAS NNING REGION

The Center for development of P i ing region as per deliverable 3.8.1

targeted are comparative advan rritory, needs for support, aimed at
sustainable development of 1 ntrepreneurship, study of the needs for targeted

s art rural entrepreneurship in the Pelagonija
planning region an s for the establishment of a Smart Center for

Entrepreneurship i

OPS BY REGIONAL DEVELOPMENT AGENCY OF
WESTERN MACEDONIA S.A.-ANKO

The Regional Development Agency of Western Macedonia S.A.-ANKO, completed
successfully the 1st and 2nd Online Workshop of the Project SmartRural «Smart Rural
Entrepreneurship».

1st SmartRural WORKSHOP

The online event took place on Wednesday, December 9, 2020 between 09: 00 and 11:
45. The Workshop was implemented through the Zoom platform. The Workshop was also
broadcasted live through ANKO Facebook page.

The subject of the 1st Educational Workshop was: “Business Activity in Rural Areas”.
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The Workshop has been conducted in three Sessions. The 1st Session was an
introduction to the Seminar and a presentation of the SmartRural Project.

The topics presented in the 2nd Session were Globalization and its consequences for
SME’s in the European countryside and an Introduction to European rural areas. The 3rd
and final Session of the Workshop included presentations of the Common Agricultural
Policy (CAP) and the Policies to enhance entrepreneurship in the countryside.

Statistics on the number of participants and their digital behavior during the action were
recorded and produced. The data and statistics related to the number, data and
professional status of the participants as well as the time of attending the workshops.

The statistics and measurements of the Event are presented in the following table:
The statistics and measurements of the Event 34
are presented in the following table: (Unique

Viewers)

AVERAGE Viewing Time of Participants 96,27 min.
Total Participants (Unique Viewers) 34

Farmer 4

Public Worker 2

Rural Entrepreneur 6
Researcher 5

Other 17

In the context of continuous improvement of services and to ensure the quality of the
Educational Action and the improvement of the wnext actions, questionnaires were
produced and sent electronically €o'the participants at the end of the event, with the aim
of collecting comments, observationsetc. to improve the educational procedure.

The Evaluation Form of thed st Workshop was sent to all participants and was filled by a
total of eleven (11) attendees, who, wereyasked to answer nine (9) questions with the
answers receiving values on a scale from one (1) to five (5). The results of the evaluation
are judged as positive as, the majority of participants were satisfied with the topics
discussed, the présentations and the speakers of the Workshop.

2nd SmartRural WORKSHOP

The online event took place on Friday, December 18, 2020 between 09: 00 and 11: 45.
The Workshop washimplemented through the Zoom platform. The Workshop was also
broadcasted live through ANKO Facebook page.

The subject of the 2nd Educational Workshop was: “Entrepreneurship and Innovation in
Rural Areas”.

The 2nd Workshop was split in three sessions. The 1st Session was an introduction to the
Seminar and a brief Review of the results of the previous (1st) Workshop. The themes of
the 2nd Session were, Business Trends in Greek Rural Areas and the New Technologies
and Innovation in Agricultural Production and Alternative Tourism. The 3rd and final
session of the Workshop was a demonstration of the Tools of the SmartRural Project.
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Statistics were reported and developed on the 20
number of participants and their digital
conduct during the action. Data and statistics
related to the number, details and professional
status of the participants and to the time at
which the workshops took place. (Unique

Viewers)

AVERAGE Viewing Time of Participants 151
Total Participants (Registered) 25
Farmer 5
Public Worker 2
Rural Entrepreneur 2
Researcher 1
Other 10

Questionnaires were produced and submitted electronically to'the participants at the
conclusion of the event in order to ensure the continuous development of the services
and to ensure the consistency of the educational activity and the improvement of the
next acts, with the intention of gathering feedback, observations etc. in order to enhance
the educational procedure.

The steps to be taken to carry out the,next workshops will,include the review of the data
from the first two Workshops to identify and strengthen any gaps, as well as closer
communication with stakeholders and ‘groups involved, and also the collection of
information for the operation and evaluation ofithe' SmartRural Center's actions.
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+ AIGONTAPEG AP & EBAPOUG.
* AIGBNTAPEG MAPAKOACTHONGNG BIOHETPIKMY
GTOIXEIWY YIE T& EKTPEPOEVE LaL.
HETPNONG TAPApETP
KeAAIEPYEIDY
+ E£omAIGp6G TNASHGTIKIAG VI TPOEISOTIOoEIG
npog napaywyot

* FEVETIKG OXESIAOPEV TROPIpA.
* ZuvBeTikég (In vitro) npwreiveg (Hakponp6Oeapn
KauvoTopia).
~OAoOKA

+’EAEYXOG HETABANTOU pUBOD OE AIMEopaTa
~PUTOPEPPAKA KATT.

* FEWPYIK& POUTIOT VIt BIGPOPES EPYATIES.

« Fewpyia akpipeiag.

ENterrag W e rwrcam

SmartRural

AypoTiky) Olkovopuila Kkal peTEfaocm ot
AvTtik Makedovia

1° EpyacTtiipto — EMXEIpNHaTtikl) ApaocTtnploTnTa 6Ttig AypoTikég Meploxés

Kolé&vn - 10 AskspBpiov 2020
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BULGARIA ECONOMIC FORUM HASALAUNCHED THE IMPEEMENTATION OF THE
THREE PILOT APPLICATIONS OF THE SMARTRURAL BUSINESS MODEL

The implementation started witha Preparatory Plan whose purpose was to
provide information on the implementation of the pilot activities in their various
phases, in accordance with the needs“of the participants. It was developed in
three parts - Analysis and_goal setting, Phases of implementation of the pilot
activities and Schedule for implementation.

A methodology for selection of participants was developed where the contribution
of the selection methodelogyits objectives, the methodological framework and
the expected results werendescribed. The document contains the criteria for
eligibility>and evaluation of candidates, application form, evaluation matrix based
on completed application forms, evaluation matrix through interview, format of
the longand final list.of selected candidates.

A dedicated landing page was developed for more successful online attraction of
candidates with the possibility for automatic data collection from those wishing to
participate in the pilots. The total number of completed application forms was 15.
Among them, three candidates were selected.

The pilot applications were implemented in several stages:

e Providing a package for training and introduction to the electronic platform
of the project;
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e Conducting individual consultations based on the specific business idea /
business activity that the participant develops;
e Providing a personalized card with expert guidelines and
recommendations for action to each participant.
In connection with the COVID-19, the consultations were carried out online via the
Skype platform. The participants expressed their satisfaction with the received
expert services and training materials and their readiness for future cooperation.

LEDA-RAZLOG FROM BULGARIA, PP5, IMPLEMENTED DELIVERABLE 2.5.3
ORGANIZATION OF AN INFO DAY.

The event took place on 19t November 2020 in the townsef Razlog, Bulgaria. The

main goal of the Information day was to present to local stakeholders the goals,
implemented activities, expected results and the benefits of the project "Smart

Rural Entreperneurship".

LEDA-RAZLOG IS IMPLEMENTING ALSO DELIVERABLE 6.5.2 “NETWORKING
SUPPORT ACTWITIES” which includes: exchange of expertise and best practices,

information and awareness activities, training programmes, etc, aiming to
establish synergies and strengthen cooperation between authorities and

organizations of rural sector’s activity within the intervention area.
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